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	Project Name
	
	Project Number
	

	Prepared By
	
	Date
	


	
	
	
	
	

	1.
	What is the planning horizon for this project?
	
	days

	
	
	
	
	

	
	
	YES
	
	NO

	2.
	Is each activity for the next planning horizon limited to a stipulated maximum effort and duration hours? (e.g., 8-80 rule)
	
	
	

	3.
	Does each detailed activity have a deliverable?
	
	
	

	4.
	Have performance criteria been established for each activity’s deliverable?
	
	
	

	5.
	Do activities relate to project objectives?
	
	
	

	6.
	Have activities been reviewed with project team members?
	
	
	

	7.
	Do project team members agree on:
	
	
	

	
	
	Activity estimated effort?
	
	
	

	
	
	Activity planned start date?
	
	
	

	
	
	Activity planned completion date?
	
	
	

	8.
	Is one person accountable for each activity?
	
	
	

	9.
	Have all activities needed to accomplish project objectives been included in the plan?
	
	
	

	10.
	Are effort estimates within boundaries of activities duration?
	
	
	

	11.
	Does a network diagram exist?
	
	
	


	12.
	Do project team members agree to record the following data weekly:
	
	
	

	
	
	Actual effort?
	
	
	

	
	
	Forecasted effort?
	
	
	

	
	
	Actual start?
	
	
	

	
	
	Actual completion?
	
	
	

	13.
	Will project team members receive a work schedule weekly?
	
	
	

	14.
	Is a master plan to be maintained?
	
	
	

	
	
	Who will maintain it?
	
	
	
	

	15.
	Is total plan duration limited to a project phase of 6 months or a reasonable horizaon?
	
	
	

	16.
	Have activities been included for:
	
	
	

	
	
	Preparation of plans?
	
	
	

	
	
	Project reviews?
	
	
	

	
	
	Revision of plans?
	
	
	

	17.
	Have delivery times been accounted for in the schedule?
	
	
	

	18.
	Does every activity have individuals with the correct skills assigned?
	
	
	

	19.
	Has an original or revised plan been approved by management?
	
	
	

	20.
	Are there management plans prepared and complete (e.g., scope, time, and cost management plans)?
	
	
	

	21.
	Has the project been baselined?
	
	
	



